
POUTAMA REO
A MĀORI LANGUAGE MOVEMENT 



What is Poutama Reo?

Poutama Reo is a Māori language movement led by Tū Rangatira - a group from Kaipara 
College. 

It’s a badge system - each badge shows the proficiency of the wearer. To gain each badge 
you do an assessment.

The idea of the badges is to promote the use of te reo Māori and create an environment 
where people feel safe to speak Māori at the level they feel comfortable.



Ngā Uri a Tāne

The initial stage of the badges, titled Ngā Uri a Tāne, features the colour 
green. In Māori lore, Tāne fathered many beings within this world. 
Consequently, as all creations spring from Tāne, our journey commences 
here.



Te Waiora

The second stage, known as Te Waiora, is represented by the colour blue, 
symbolizing all water bodies. This Poutama reflects water's nature to flow and 
connect, suggesting that at this point, our language too will begin to flow 
seamlessly.



Te Ahi Kōmau

The third stage, Te Ahi Kōmau, is marked by the colour red, associated with 
both the peril and vitality of fire. This stage serves as a reminder of the 
ongoing need for vigilance and perseverance in our endeavours, cautioning 
against complacency.



Te Toi Huarewa

The fourth and concluding stage, Te Toi Huarewa, bears the colour gold. This stage 
alludes to the whirlwind path to the highest heavens, home to the baskets of 
knowledge. Completing our elemental theme, the wind, symbolized by Tāne (forest) 
and Tāwhirimātea (wind/thunder), underscores the necessity of support in 
mastering Te Reo Māori, reinforcing that the journey requires collaborative effort.



Our Journey

Currently this kaupapa lives at all of our local primary schools, 
pre-schools and Carmel College.  We just shared this initiative to 
Te Taura Whiri i te reo Māori.

Our goal is to reach more secondary schools and organisations. 
We hope to present at the 2025 NASDAP conference to reach 
Deputy Principals from all areas of Aotearoa.



Why Whittakers?

We read the following in an article in Stuff :

“Whittaker’s focus this year is on building awareness and 
capability in te reo and te ao Māori within our own team...”

To us this sounds like a commitment to your values of 
“Good Honest Chocolate.” 

Instead of just doing one-off Māori Language projects that 
come and go, you're focused on making ongoing efforts that 

really count.

We thought you might be interested in joining our Māori 
Language Movement to support you in your efforts



How to get started
● You decide what Reo Māori is important to 

your organisation at each level. 
● You get badges made for your organisation.
● If you don’t have Māori Language experts, 

we could help you!
○ We can help create the assessments. 
○ We can assess your staff if you do not 

have proficient speakers (via video 
call).

○ We can help provide resources.



EXAMPLE ASSESSMENT
NGĀ URI A TĀNE - LEVEL ONE





What are the benefits for Whittaker’s?

By adopting this kaupapa, we hope that you see these benefits. 

● Creating an encouraging environment for the use of te reo Māori within staff.
● Signals to Māori your commitment to te reo and could strengthen relationships.
● Demonstrates a commitment to honoring Te Tiriti o Waitangi.
● Employees gain new skills that enhance interpersonal communication and 

cultural fluency.
● Recognition as a biculturally responsive and forward-thinking organisation.



Whakataukī/Kīanga

“Ko te pai rawa, he pai ake tonu.” “Best is always better.

“Nō te tau 1896, e ngākau nui ana ki 
te tiakarete”

“A passion for chocolate since 1896”

“Mai i te pīni ki te poro” “From bean to bar”

"He tiakarete pono, he tiakarete pai." “Good, honest chocolate.”



(P.S. We miss your 
Miraka Kirīmi)


